Pictured from left to right: Little Palm Island Resort #1, The Olde Miil Inn #189,

Paradise Point Resort #19, Embassy Convention Center #68, Ocean Key Resort & Spa
#11, Peabody Orlando #26, Orleans Inn #6 and Marriott’s Frenchman’s Reef #20.

he best-performing hotels in the industry come

in all sizes and serve all kinds of markets. Some

are household names, but most aren’t. What they

generally have in common are good occupancies,

high rates and satisfied guests. So it is with the
250 hotels, motels and resorts on this year’s list of Lodg-
ing Hospitality Top Performers.

Some of the Top Performers, like the Peabody Orlando
pictured on the cover of this issue, are independents or
are of small chains. In fact, only one (Marriott’s French-
man’s Reef at number 20) of the top 30 is a chain-affiliated
property. Yet, a number of large, household-name chains
are well represented on the list. The roster includes 31
Embassy Suites, 25 Holiday Inn and Holiday Inn Express
properties, 18 Hamptons and six Residence Inns.

Superb management and attention to guest satisfaction
are other hallmarks of top-performing hotels.

“We manage all of our hotels—the ones we own and the
ones we manage for others—as though we own them,”
says Patrick Nesbitt, founder and chairman of Windsor
Hospitality Group, a California-based lodging firm that
placed more than 20 properties on the list of Top Perform-

ers. “While some management companies look only at the
top line, we're bottom-line-driven. We always align our in-
terests with those of the owner.”

For Windsor, it starts at the top—a property’s general
manager. The firm provides each GM with an aggressive
incentive program based on bottom-line results. For suc-
cessful managers at Windsor properties, the incentive can
account for as much as 40 percent of their total compensa-
tion.

The Top Performers study is open to all properties with
subscriptions to Lodging Hospitality. Each spring, the
editors use e-mail and fax messaging to canvass the own-
ers and operators on the circulation list. Those properties
that voluntarily provide operating data (number of rooms,
total sales and annual occupancy) are considered for the
list. The calculations are based on total property sales (ex-
cluding casino revenues, where applicable) divided by
number of guest units to produce sales per room.

If you have questions or comments regarding the Top
Performers study, or if you want to receive a form for next
year's project, send an e-mail message to Ed Watkins, edi-
tor, at ewatkins@penton.com.

Lodging Hospitality salutes the industry’s best
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344,233

218,487

208,266

205,823

205,000

181,818

175,836

169,116

168,666

142,857

142,580

140,804

136.842

136,752

123,595

105,423

100,927

97,919

96,235

95,634

92,292

92,005

90,116

89,130

85,546

ROOMS
PROPERTY/LOCATION AND
SUITES

LITTLE PALM ISLAND RESORT 30
Little Toreh, FL

ROYAL PALMS RESORT & SPA 1

Phoenix

SANCTUARY CAMELBACK MTN. 105
Paradise Valley, AZ

pued

9

PONTE VEDRA INN & CLUB 249
Ponte Vedra Beach, FL

THE RITTENHOUSE HOTEL 98
Philadelphia

ORLEANS INN b

Orleans, MA

GROVE ISLE HOTEL & SPA 49

Coconut Grove, FL

NEMACOLIN WOODLANDS RESORT 334
Farmington, PA

THE LODGE & CLUB 66
Ponte Vedra Beach, FL

WOODLOCH PINES RESORT 217
Hawley, PA

OCEAN KEY RESORT & SPA 100
Key West, FL

LAPLAYA BEACH & GOLF RESORT 189
Naples, FL

SHEPHARD’S BEACH RESORT 95
Clearwater Beach, FL.

DAKOTA MAGIC CASINO/HOTEL 117
Hankinson, ND

MICHELANGELO HOTEL 178
New York

DANFORDS ON THE SOUND 85
Paort Jefferson, NY

SKYTOP LODGE 193
Skytap, PA

PARADISE POINT RESORT 462
San Diego

THE OLDE MILL INN 102

Basking Ridge, NJ

MARRIOTT'S FRENCHMAN'S REEF 481
St. Thomas, USVI

NORTH MAPLE INN 171
Basking Ridge. NJ

TURF VALLEY RESORT 171
Ellicatt City, MD

THE EDGEWATER 223
Seattle

THE COLONY HOTEL 92

Palm Beach, FL

PORTOFINO HOTEL & YACHT CLUB 163
Redondo Beach, CA

TOTAL

(S000)

10,327

26,000

21973

51,250

20,090

2,000

8,616

56,485

11,132

31,000

14,258

26,612

13,000

16,000

22,000

8,961

19,479

45,239

9,816

46,000

15,782

15,733

20,096

8,200

13,944

AVERAGE
SALES  DCCUPANCY
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74
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73

60
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31
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SALES PER

ROOM
(S

84,175

84,106

82,222

81,425

80,487

77.589

76,700

75,789

74,910

74,565

74,164

69,745

67,368

67,337

65,067

64,570

64,160

64.030

63,272

62,963

62,814

62,812

62,500

62,166

62,153

ROOMS  TOTAL  AVERAGE

PROPERTY/LOCATION AND SALES  OCCUPANCY
SUITES  (Se0D] %

PEABODY ORLANDO 891 75,000 72

Orlando

HOTEL BOULDERADO 160 13,457 72

Boulder, CO

WILD DUNES RESORT 450 37,000 75

Isle of Palms, SC

INN AND SPA AT LORETTO 134 10911 67

Santa Fe, NM

HALE KOA HOTEL 820 66,000 99

Honoluiu

WESTIN PROVIDENCE 365 28,320 74

Providence, Rl

KELLOGG HOTEL & CONF. CTR. 160 12272 64

East Lansing, MI

INTERCONTINENTAL HOTEL 366 27,739 "
Kansas City, MO

JEKYLL ISLAND CLUB HOTEL 157 11,761 48
Jekyll Istand, GA

THE HOMESTEAD 122 9,097 48
Midway, UT

EMBASSY SUITES OUTDOOR WORLD 329 24,400 81
Grapevine, TX

HILTON LONG ISLAND 302 21,083 74
Melville, NY

HARBOUR VIEW HOTEL 190 12,800 40
Edgartown, MA

SHERATON HARBORSIDE 181 12,188 72
Portsmouth, NH

THE LODGE 59 3,839 50
Cloudcroft, NM

GREENBELT MARRIOTT 284 18,338 73
Greenbelt, MD

BEACON HOTEL 199 12,768 88
Washington, DC

MOUNTAIN HAUS 65 4,162 63
Vail, CO

ST. GREGORY HOTEL & SUITES 154 9,744 90
Washington, DC

HOTEL VIKING 22 13978 55
Newport, Rl

TRADEWINDS RESORT 796 50000 68
St. Pete Beach, FL

WESTIN PRINCE 400 25125 65

Toronto

JOLLY HOTEL MADISON TOWERS 240 15000 90

New York

EMBASSY SUITES 234 14547 83
Seaside, CA

MARRIOTT WATERSIDE 405 25,172 78
Norfolk, VA
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